SAN LORENZO VALLEY UNIFIED SCHOOL DISTRICT

Mission Statement

Working Together to Ensure All Students Learn

and are Fully Prepared for College and Career

Special Meeting of the Board of Trustees

March 24, 2021 B%égc?s'\-lr:ED-
Videoconference ONLY TIME POSTED:
4:00 PM POSTED BY:

Individuals requiring a disability-related modification or accommodation may contact the Superintendent’s Office. Board
packet documents are available for public inspection at the District Office, 325 Marion Avenue, Ben Lomond, during
normal business hours and at www.slvusd.org.

Remote Access and Public Comment

In order to meet the most recent guidelines in regards to COVID-19, SLVUSD has arranged to have only limited
essential staff attend the Board Meeting, while the Board and others will participate via Webinar Zoom Meeting.
The Board Meeting will be available for the public via https://slvusd-org.zoom.us/j/89475891523

(Access to the Board Meeting may be gained without an access code)

Public Comment:

Any person wishing to make a Public Comment will have the opportunity to do so during the virtual meeting for up
to two minutes each for any item or by submitting a written comment to publiccomment@slvusd.org prior to 3:00pm
on the same day as the Board meeting.

To make a comment during the Open Session:
o Use the “raise your hand” feature in Webinar Zoom.
e Only raise your hand during the appropriate “Community Participation” section.
e A staff member will unmute you and enable you to speak so that you are able to address the Board.

To submit a Public Comment to be read aloud on your behalf, please:
¢ Send comments to publiccomment@slvusd.org prior to 3:00pm on the same day as the Board meeting.
¢ Inthe email subject line, please state the following:
o for items that are listed on the agenda — state the “Agenda Item” you wish to comment on.
o for Closed Session — state “Closed Session”
e Your Public Comment should be limited to 300 words.
e Each emailed comment will be read aloud by a staff member at the appropriate time during the Open
Session as per the time allotment stated in this agenda.

AGENDA
Board Meetings are Recorded

I.  CALL TO ORDER: 4:00 p.m. Zoom Meeting at https://slvusd-org.zoom.us/j/89475891523

A. WELCOME AND CALL TO ORDER
B. ROLL CALL

C. PLEDGE OF ALLEGIANCE

D. APPROVAL OF AGENDA
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E. COMMUNITY PARTICIPATION
Members of the audience are welcome to address the Board of Trustees at this time
regarding items listed on this agenda. Two minutes may be allotted to each speaker and a
maximum of twenty minutes to each subject matter (Board Bylaw 9323).

The Board invites you to state your full name and town (or city) of residence at the beginning
of your statement for the record.

F. COMMUNITY PARTICIPATION
Superintendent Search Process - Discussion
Meet with Leadership Associates search firm to discuss the following:
1) Overview of Search Process
2) Board / Search Firm Protocols During the Search
3) Timeline for the Search
4) Board Input Regarding Desired Qualities and Characteristics of New Superintendent
5) Board Recommendation Regarding Community and Staff Groups to Participate in Input
Sessions with Leadership Associates Consults
6) Discussion of Online Survey

G. PUBLIC COMMENTS FOR CLOSED SESSION ITEMS ONLY
. ADJOURN OPEN SESSION TO CLOSED SESSION

[ll. CLOSED SESSION
Immediately Following Open Session (Closed Session is closed to the Public)

e PUBLIC EMPLOYEE APPOINTMENT / DISCUSSION
Pursuant to Government Code Section 54957
Position: Superintendent

IV. OPEN SESSION
Reconvene Open Session immediately following Closed Session for the Report Out of Closed
Session - Zoom Meeting at https://slvusd-org.zoom.us/j/89475891523

A. REPORT OUT OF CLOSED SESSION
V. ADJOURNMENT

FUTURE BOARD MEETING DATES
April 21, 2021, 6:00 p.m. Open Session, 5:30 p.m. Closed Session, Zoom Only
May 5, 2021, 6:00 p.m. Open Session, 5:30 p.m. Closed Session, Zoom Only
June 9, 2021, 6:00 p.m. Open Session, 5:30 p.m. Closed Session, Zoom Only
June 16, 2021, 6:00 p.m. Open Session, 5:30 p.m. Closed Session, Zoom Only

San Lorenzo Valley Unified School District's LCAP
Worlcing Togcther to E_nsurc A” Studcnts Lcarn and are
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Goal #1 - Math Instruction
Goal #2 - Social Emotional Learning
Goal #3 - Instructional Technology and Computer Science

SLVUSD Web Site: https://www slvusd.org
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